crestline village

WATER DISTRICT Memo

To: Board of Directors

From: Tom Weddle, General Manager
Date: 11/18/25

Subject: Manager’s Reports

Field Manager

VVPMWC meter reads went well. We can read AMR with the belt clip receiver. It took
us about 15 minutes to complete the route. We are still getting the AMI reads up and
operational. The Neptune 360 platform is easy to use, and customer service has been
great.

Brookside tank road is finished for this year. The two spots where the road was failing
have been shored up and repaired. We still have a little more work to do there, but it
can wait till next summer now.

Flushing has begun again for our biannual program.
Our Asphalt list has been caught up on so that we are ready for winter.

General Manager
Per Capita Usage The established per capita usage in California for 2020 was 55 gpcd.
This is set to decrease every 5 years with 2025 at 47gpcd.

Legislative update With the Government now open, the EPA is looking to assist
agencies with initial design and help with project. The EPA’s Water Technical
Assistance program is designed to help water agencies get projects “funding-ready” by
providing expert support with planning, assessments, compliance, and technical
problem-solving. To decide whether they can assist, the EPA looks for a well-defined
water system challenge such as aging infrastructure, regulatory compliance issues,
contamination concerns, or gaps in technical or managerial capacity and whether
outside expertise would meaningfully move the project forward. In short, if a project
clearly identifies the problem, the outcome the agency needs, and how EPA assistance
would help bridge that gap, the EPA considers it a viable fit. The crossing that we can
no longer use at the bridge by Sanitation would be a perfect candidate for this.
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